
SAC Conversations Timeline 
June – Aug  1-on-1s                                                                                                                                                             

- SAC Council members will conduct 50 1-on-1 interviews with members and friends across many areas of 

First Parish life 
 

Sept - Oct Communications and Listening Sessions                                                                                                                      

- Begin reviewing information from 1-on-1 interviews to collect data for survey 

- Host open Listening Sessions  

- Publish survey by October 31 
 

November Survey Analysis                                                                                                                                                             

- Close survey by November 15 

- Organize, analyze and publish Listening Sessions feedback and Survey results by November 30 

- Invite Program Leaders to brainstorm possible ACTION events for the spring 
 

December Survey Results and Strategic Planning                                                                                                                       

- Map out PROPOSAL Tasks for Spring 

- Review comprehensive list of possible ACTION events and edit down to a manageable ACTION list 

- Analyze leadership for SAC spring activities 
 

Jan - May Communications, Leadership Training and 3 Tracks                                                                                                                            

- Host Conversations to go over survey results  

- Kick-off at one big leadership development meeting for people working in all three tracks 

o Praxis training 

o Research Presentation 

o Survey Results Presentation 

o Plans Shared 

- Action Track 

o Organize different types of social action activities; publicize by word of mouth; provide Praxis 

reflection after activities; collect information on the experience of participants 

- Proposal Track  

o Create draft of proposal for Annual Meeting, based on Listening Session and Survey feedback 

- Project Management Track 

o Coordinate feedback between Action Team, Proposal Team, Standing Committee and Congregation 
 

June   Annual Meeting Presentation and Celebration                                                                                 

- Present at Annual Meeting on June 12 

- Celebration in mid/late June 
___________________________________________________________________________________________________________________________________________ 

For more information, contact Bethany Lowe (Blowe@firstparish.org) or Janine Olson (janine.olson@mssb.com) 
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